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Advocate Summary

Interview with Joanne Piccolo

Issue: China MFN

Motorola

June 27, 2000, Interviewed in person by Jeff Berry

Basic Background

Prior Activity

“There are 18 people in this office; 16 of them are working in China. Those 16 are working on it at least half their time.  We’ve been working on this for 10 plus years.  Boeing and Motorola are two American companies that do the most business in China.  Boeing chairs the Business Roundtable coalition on this.  We’re head of the legislative strategy committee [not for Business Roundtable, I don’t think. See discussion of coalitions below.]  The vote in the Senate had not taken place.  The vote has to take place before August recess [otherwise we’re in trouble] [I think Lott has already said the vote is in July.]”

“China has 2 million plus people.  We’re already doing $1.5 billion a year there.  We’re poised to do $2.5 billion.  It’s already 10% of the company’s business.  [She then began to recalculate what percentage it was and got a little confused.  I didn’t get her final figure so the above may suspect.  Nevertheless, the firm’s commitment to China is huge.]  Lots of American companies since Admiral Perry have seen the China market as the ultimate opportunity and yet fell on their faces as the China market turned into an illusion.  Why has Motorola succeeded? Our CEO then, Bob Galvin – I know the term is overused, but he was really a visionary.  It was his view that we had to be there.  He took Japan when everyone said don’t do it.  On Trade? Yes. And we won.  Bob saw the opening after we began our relations there.  Was Bush ambassador then? I don’t remember.  Bob felt we owed it to our shareholders. [I believe Galvin was forced out as CEO a few years ago.]  We have a wholly owned subsidiary there, and we have many joint ventures as well.”
Advocacy Activities

Direct Lobbying

PAC donations

Grassroots lobbying

Future

Continuing to lobby on China as a Senate vote looms; will continue to work more broadly on trade liberalization

Key Congressional Contacts

None mentioned

Targets of Direct lobbing

Legislators at large

Targets of Grassroots lobbying

Legislators with Motorola facilities [may have been broader but no clear mention]

Coalition

“There are three or four coalitions, but all of them include mostly the same groups.  The four key ones are the Business Roundtable, the Chamber of Commerce, the NAM, and the ___ [but couldn’t remember what the acronym stood for; it was something like EXACT but I’m not sure].  And there is the U.S.-China Business Council.  We’re the head of the legislative committee [not clear of what coalition].  Our CEO is chair of it. So your CEO is here frequently to lobby on this? I wouldn’t say frequently.”

Other participants

Labor unions

White House

Ubiquitous arguments:
“Motorola’s interest is the Untied States’ interest: an interest in the U.S. economy, and to help business grow and create jobs.  And if we’re not going to do it, then someone else [non-U.S. companies] will do it.”

Secondary arguments:
“A lot of opponents cited human rights concerns. I just don’t understand it. If you’re not engaged there, is that government going to be more sympathetic to your system and your views on [such things].  I mean we go there and we treat the workers there the same way we treat the workers in any other country where we employ people.  In China we build apartment buildings where our employees can live.  This benefits China.  I was recently in Beijing and walking around there you see everyone with a cell phone or a pager.  They’re talking freely. I mean they crack down on public demonstrations, large gatherings.  But people walking around talking on their cell phones are talking freely.  There were policemen too, but they didn’t do anything.  You could speak freely there [on your cell phone].”
Targeted argument:

Good for district because of Motorola facility

Nature of the opposition

Organized labor

Ubiquitous/opp

Nothing mentioned

Secondary/opp

Nothing mentioned

Targeted/opp

Nothing mentioned

Partisan

Yes but Dems were split; some were for MFN

Venue

Congress

Action Pending

Senate vote on measure already approved by House

Policy objectives

The protagonists (American business and the administration) wanted to grant China Most Favored Nation status on a permanent basis.  Organized labor opposed that as did some liberals who are critical of human rights in China.

Advocate’s experience

“I went to college here in the Washington area.  I was history and political science major.  I went to work on the Hill. I was there for 8years. Then I came downtown and worked as a lobbyist for the New York Commodity Exchange.  Someone from Motorola called and said they were looking for someone.  I’ve been here 17 years.”

Reliance on research

“A little of each of those three.  But I’d say that in terms of the 10 minutes, you may have only 10 minutes with a member, but if you only get 10 minutes with a staffer, then you don’t know how to lobby.  But we also do white papers and sometimes engage a professor to do something.  We have a policy arm here. So if I have a question I can go right to him.  But we do all of the above [all three alternatives listed in question #5].  When you see someone on the Hill, you have to be succinct; tell them exactly what you want.  Leave them a one-pager. No more than 2 pages.  If they need more information, they’ll call back.  And if you can’t answer the questions they have [don’t fake it], go back to them later with [your answer].
Number of individuals involved in advocacy

Not clear how we should count, but 18 in her office unit.  Read below:
“We have a global office [for government relations]. This is just one-quarter of it. My boss is president of global government relations.  He has 4 policy [subordinates; not clear as to their executive level but the implication is that they’re senior vp’s] Then there are 3 implementers.  There is Global Telecommunications, Global Trade, and Global Human Resources.  There are 4 people like me who have ____.  We have [gov relations offices/divisions] in Latin America, Europe, Middle East, Asia.  All the lobbyists in my region report to me.  18 are in my unit.  The policy people are [in another unit].  I take it by your descriptions that your office is organized by issue rather than having someone who’s a House lobbyist, another who is a Senate lobbyist…?  Yes, we’re organized by issue.  You see, we work as teams.  Why do you organize around issues? Other offices are organized the other way.  By organizing around issues, you can then follow that issue through.  It helps if you can make strategy for both the House and the Senate [at the same time].  There are only two of us who did administration [lobbying].
Number of Units involved

At least three, but it’s more than a little unclear

Advocate’s outstanding skill:

Her long experience as a lobbyist for the company

Type of membership

Corporation—no membership

Size

No membership

Organization Age

72 years

Misc:

Biggest obstacle

“People with closed minds about this situation.  People who wouldn’t listen on this.   I mean it’s one thing if people go there to visit and come back and say, ‘look I’ve been there and I just have to disagree with you on this.’ [That I can understand.] But some of these people say ‘No, I’m not going there and [I’m voting against this thing].  But some of the Democrats said ‘yes’ [on the vote].  They said to labor’  ‘look how can selling more products to China be bad for you? Doesn’t that create more jobs? More union jobs?’ ”
Anything else I should be asking?

“You didn’t ask about PACs or soft money.  We don’t give soft money.  We do go to a monthly luncheon that ______.  We lend equipment to the political conventions but we’re the leading manufacturer of two-way equipment in the United States.  We wouldn’t want to see Ericcson or some foreign company be doing this.  We started doing this 20-30 years ago.  As for PACs, until someone invents a better way, why wouldn’t you want to support the people who support your interests?  But our PAC isn’t large.”

I think you’d hear good things. Five, six years ago there was a study of corporate offices and we ranked number one.  [I asked about this study, who did it, etc. but she couldn’t identify it.]  So what is it that makes you #1?  We’re honest.  We tell both sides of the story. We don’t waste their time.”

“We set priorities.  We don’t go to the Hill on everything.  We only go on our priorities.  We don’t want to go there and have them think, ‘I can’t support them because I’ve supported them in so many other things people will think that he does everything Motorola wants him to.  [To set our priorities] we bring in the policy people.  So this is a strategic plan for the office?  Oh, this [prioritizing] varies from year to year.  We didn’t have to do one for this year because we knew that China was up.  [I got the sense that this wasn’t as elaborate as a strategic plan.]”

[A little later in the interview she said:] “When we set our policy [for the year], we actually have a chart.  We rank everything as a one, two, or a three.  We ask the questions under each number [I believe she means that they have criteria to determine what a one, two or a three is and this is the process by which this is determined.] So we prioritize.”
