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Basic Background

Prior Activity

[She began with background on her organization before answering the first question]: “NLADA was started in 1911 by people from the private bar. Legal Aid societies had sprung up around the country. Our primary constituency are the public defender programs around the country. These are organized at the state and local levels. There are 270-280 legal aid programs supported by the Legal Services Corporation.”

“Now within the legal services arena, what am I trying to do? I’m trying to get as high an appropriation as possible. We’re supported by the member programs who pay dues to us. [funds come from other sources as well as is detailed below].”

“There is a much larger universe for legal services than just the federally funded program. With the budget cutbacks, the diminution of services that resulted, a number of groups spun off from federal funding to try to independent funding.”

“There’s a pot of money that comes from IOLTA, the Income on Lawyer’s Trust Accounts. This is the incremental amount of money that comes from the interest on money clients give to lawyers to provide services to them and that money goes into the bank. It used to be that it [was too expensive to get that money] but with electronic banking you can do it. That’s become the second largest source of funding next to the Legal Services Corporation’s money. It came from [not clear from her what policy made this money available to legal services]. It’s been challenged by conservative groups, conservative bar associations.”

“There are other sources for legal aid, so the $305 million [federal appropriation] is not the sole source. Since the mid-90’s, funding has evolved. The Corporation has emphasized funding from the private bar, corporations, foundations. This was driven by the radical cut in legal aid funding. But my interest is in getting the federal government’s appropriation as high as possible. It’s the lynch-pin for the program.”

Advocacy Activities Undertaken

Lobbying of Congress

Grassroots Lobbying of Congress

Lobbying of agencies, White House

Key Contacts

On the Hill, well, I work the appropriations subcommittee, full committee, and the authorizing committees. We used to put all our eggs in the basket of Sen. Warren Rudman [R-NH]. Now we put our eggs in the basket of Sen. Pete Dominici [R-NM]. To a lesser extent we work with Jim Jeffords [R-VT] and Ted Kennedy [D-MA].”

Targets of Direct Lobbying

Committee members
Targets of Grassroots

All members of Congress

Coalition Partners:

Other participants:

2. “Outside the organization, we work with the ABA, which has a grassroots network. I have a grassroots network. I have a state coordinator in each state and in most states I have a media coordinator. It’s their job to develop a local network to influence Congress. Legal Services grantees can’t by law do this [lobby the Congress]. Maybe this person [coordinator] is someone on the state board for legal services. This is something I’ve cultivated over the last 20 years.”

“I’ve worked closely with allied civil rights organizations, labor unions. What I’m proudest of is that I’ve brought to the table an unlikely ally, the business community. I have an advisory board of corporate counsels. It’s led by Tom Gottschalk, general counsel of General Motors. There’s a group of 25 corporate counsels and they weigh in legislatively when [Congress is considering something of significance to legal services]. This time around they testified and on the day of the vote they put in an ad in the National Journal. [She said National Journal but I wonder if she meant the National Law Journal?] There are church groups [we work with] and pro bono attorneys.”

“Inside of government, I work hand-in-hand with the Legal Services Corporation. I don’t have access to the Republicans but ______ McKay [?], has this access. I work with the White House and with the First Ladies Office because Hillary Clinton used to be the President of Legal Services’ board. I work with the Justice Department and Health and Human Services. 

“[In terms of opposition] “there’s that group the National Legal and Policy Center. It was started by a disgruntled legal services lawyer, Ken Boehm. Then there’s the American Farm Bureau Federation, which of course is interested in legal aid for farmworkers. Is there anyone there I should talk to? I’d heard that the person who worked on this issue has retired or left. Yes, [she left]. No, no one that I know. Most of the criticism comes from Boehm’s group. The real [opposition comes from Dick Armey and Tom DeLay. But based on the last voice vote, the House leadership should know that there’s lots of support for this program.”

Ubiquitous Argument

3. “We make a principled argument: we are a society based on the rule of law. Without access to justice, the rule of law is a one-way street. Access is the principle; fairness is the principle. When I go to conservative members of Congress I say, if you expect people to abide by the rule of law, you have to give them access to justice. This is a bedrock principle. It’s not a civil Gideon, but we come pretty close.”

Secondary Argument

None listed

Targeted Argument:

On the Hill, well, I work the appropriations subcommittee, full committee, and the authorizing committees. We used to put all our eggs in the basket of Sen. Warren Rudman [R-NH]. Now we put our eggs in the basket of Sen. Pete Dominici [R-NM]. To a lesser extent we work with Jim Jeffords [R-VT] and Ted Kennedy [D-MA].”

Nature of Opposition:
Republicans in Congress

Ubiquitous/opp

None mentioned

Secondary/opp

None mentioned

Targeted/opp

None mentioned

Partisan?

Yes

Venues

Congress

Administration [White House]
Action Pending

Appropriation has not yet through the Congress (see ABA interview)

Policy Objectives:

Those hostile to the status quo are congressional Republicans who would like to reduce legal services. Defenders of the status quo are congressional Democrats and groups like this one who want legal services to continue and to grow.

Advocate’s tenure:

8. “I’ve been here 19 years. Before that I was at the Carter White House working for Alfred Kahn, the President’s Chair of the Council of Economic Advisers. With the election of Ronald Reagan the [director here] knew they were in a lot of trouble. Reagan had vetoed legal aid in California. Now before that I had my own speakers bureau. I worked for Jim Hightower and I worked for Oxfam. Before that I worked for a senator. Are you an attorney? No.”

Research

5. “I think I fall into [category three]. I have a strong argument. I work with a small circle of people; they know my argument. With the Members [of Congress], they need a strong sound bite [rather than research]. With a staff member, you can give them more information On the Hill, well, I work the appropriations subcommittee, full committee, and the authorizing committees. We used to put all our eggs in the basket of Sen. Warren Rudman [R-NH]. Now we put our eggs in the basket of Sen. Pete Dominici [R-NM]. To a lesser extent we work with Jim Jeffords [R-VT] and Ted Kennedy [D-MA].”

You know, you’ll never hear a congressman go to the floor and criticize the program in their district. It’s the programs in all those other districts. The reason is that they refer cases to legal services. [People go to Congressmen with their problems looking for help, and the office will refer their constituents to legal services when appropriate. So Legal Services is a help to their offices because it gives them a way to help constituents and resolve case work brought to them.]”

“Research—we did some polling. Or [more accurately] a polling firm took a poll sponsored by the Open Society Institute, George Soros’ group. The researcher on the poll came to our board meeting this weekend and he said the public is not interested in hearing about the amount of legal service needs that are unmet. We did some research about 10 years when we asked legal services lawyers to quantify the amount of declinations they were doing. Less than 20 percent of those who need legal services get it. So we use these figures on people who don’t get legal aid but people don’t care about it. It’s more effective to tell them about the people who have been helped by legal services. Research is helpful but not critical.”

Number of people involved in advocacy:

6. “We have 30 staff people here. We are organized substantively into the Public Defender area, the [not clear], Government Relations, Member Services. How many work in Government Relations? I’m it. Well, that’s not really true. I have a counterpart in ______; he deals with the death penalty, indigent assistance.”

Units

Unclear (see answer above).

Advocate’s Outstanding skills:
Long experience in Washington and her 19 years at this organization. 

Type of  membership:

Legal service programs are the members

Membership

Don’t know

Organizational Age

89 years.

7. “They wouldn’t know us. They wouldn’t know us unless the worked on the pretty specialized committees. Democrats more than Republicans. We’ve divided up responsibility with the Legal Services Corporation. We do the grassroots lobbying because they can’t. And the grantees can’t lobby Congress. But [the Legal Services Corporation] works with Congress.

Anything I should be asking? “You might be interested in where we get our funding. We do not get funding from government or from the Legal Services Corporation. We get membership dues from the legal services programs. We get foundation support, Ford Foundation. We get funds from the Open Society group. And we do get some government money. We get grants from the Dept. of Justice for special projects. So we have a diversification of funding. What’s your annual budget? 2 ½ million.”

