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INTERVIEW WITH GENEVIEVE LAFFLY-MURPHY

American Petroleum Institute

Issue: Rise in Gas Prices

June 27, 2000, Interviewed in person by Jeff Berry

Basic Background

Prior Activity

“Gas prices and why they are rising. My job is to bring information into the political process. That’s the function of a trade association—to bring information into the system. I’ve used different avenues to do that. Direct visits. Testifying before committees. Our web site. We just did a mailing to Congress—a letter sent out under our president’s signature. We do issue papers. We try to put these into the policymaking process. We have one on reformulated gasoline. We have one on U.S. production trends and on imports.”

Advocacy Undertaken
(see above)

Future Advocacy

All of those listed above

Key Cong. Contacts

None mentioned

Targets of Direct Lobbying

Legislators in general

Targets of Grassroots Lobbying

Oil company members of API are contacting their representatives

Coalition Partners

2. “This is pretty much the kind of issue where there aren’t [active coalitions]. It’s not like Superfund where there were huge coalitions. What a lot of people don’t realize is that we [the oil companies] are the importer, the manufacturer, and the distributor. This is not a coalition type of issue. Now on an upcoming issue, it might be different. There are some regulations being developed by EPA on diesel. We think that the regulations [they have in mind] are going to contribute to the kind of problems we have now [on gas prices]. We just sent a letter signed by 118 different organizations.”

Other Participants

Consumer groups

Ubiquitous Arguments

“I try to explain why gas prices have gone up. I talk about short-term and long-term solutions. I think 90 % of the population, no maybe 80% of the population don’t realize that the refinery that makes gasoline, the refinery that makes airplane fuel, the refinery that makes home heating oil, the refinery that makes [all the other fuels] are the same refinery. All the environmental regulations take a toll along with their benefits. There’s nothing free. The environmental protections are not free. There needs to be a substantial investment in plants for there to be change. There is a limit on the infrastructure we have: plants, pipelines. And there are those who oppose further development.”

Secondary

None mentioned
Targeted:

Oil companies contacting their reps but it’s not clear that they’re saying anything different from the ubiquitous argument above.

Nature of Opposition

Public opinion, environmental groups trying to keep environmental regulations strong and effective; consumer groups making the oil industry ought to be greedy villains.

Ubiquitous arguments/opp

Preserving the environment

Secondary

None mentioned

Targeted

None mentioned

Partisan

No

Venue

Congress

Public opinion

Pending action

Congressional hearings; rumblings at the FTC

Policy objectives

Those opposed to the status quo are critics of the oil industry. They want gas prices, particularly in the Midwest, to come down. Defenders of the status quo are the oil companies and they don’t want government interference. 

Advocate’s experience:

“I’ve been at API for 20 years. I’ve been in most departments since I’ve been here. I worked on regulatory issues. I worked in the explorations area. I was in the refining group. I worked in the environmental affairs section and I was the coordinator there. I did transportation and I did telecommunications. Before I came here I worked on the Hill for Phil Crane [R-IL]. 

Reliance on research

You’ve led me to my next question, which is about research. How effective are these reports and studies you do? Some Washington reps say when they have an appointment on the Hill, they have 5, 10 minutes with the legislator or staffer. If that’s the case, are research reports relevant? “You’re right. You often do have only 5 or 10 minutes. But we put a lot of effort into research. Sometimes we look for another hook. The CRS just did a report and when we read it we found that it said pretty much what we had been saying. Cong. Sensenbrenner [R-WI] asked them to do research ________. The report ticked off the factors causing the gas price increase. The GAO did a  report too. We took that report, bought copies for all the members of Congress and mailed it to them with a letter from our president. It was something that the energy LA might not have. But there are 535 members of Congress and some have their minds made up and you’re not going to change them.”

Number of individuals 

Hard to figure out. To wit:

“We have a Vice President for Advocacy. We have a Vice President for industry operations. The third leg is our standards department. API has 5000 standards. If you build an oil drilling platform in Indonesia, we have a standard that you use 2-3 pipe. This ensures that there is high quality and consistency in the way things are done. There’s a state government group and there’s a taxation group. How many in this part of the organization? Professionals and support? Professionals. Less than 20. [Later she said there are four lobbyists and she is one of them.]”

Units in the organization:

According to above, 5.

Advocate’s outstanding skill

Her expertise in the substantive policy area. 

Type of membership

Oil companies are the members

Membership size

400 members

Organizational age

81 years.

Misc:

 4. Is that the biggest obstacle to achieving the kind of energy policy that the American Petroleum Institute believes we should have? “The biggest obstacle is the lack of access to government lands. The outer Continental shelf is off limits except for [parts of the Gulf of Mexico]. Alaska is off limits, 50%. Where is the next generation of electricity going to come from? As the demand continues to grow [we can’t build increased domestic capacity].” 

There are a number of industries where business has sat down with environmentalists and tried to work some things out. Reg-negs [negotiated rulemaking] for example. Do you ever do that? “A lot of the [individual oil] companies have done that. But on the national level, well, we’ve talked with NRDC, we’ve talked with the Sierra Club. But [there’s not much value to it]. Those groups, I mean it’s good for fundraising for them [to beat us up]. You’re a useful villain for them? “Yes.”

7. “There’s been quite a change here. We went from a 400 person organization to a 200 person organization. Why such a drastic cut? Because oil dropped to $11 a barrel. And that meant less money for this organization. But I think you’d find that we have a lot of credibility, especially on global kinds of issues. Now because of antitrust concerns, we don’t have access to certain kinds of information. If someone says on Aug. 15th we’re going to market a new additive in our gasoline, we don’t have that information. We don’t predict things either. [I assume she’s talking about gas prices here.] I think they see are work as good, maybe less self serving than _______. People who have seen our work know that it’s verifiable. That it’s transparent; we’re often using government numbers.”

“In this information age, so many of the young staffers are web-oriented. That’s one of the reasons why we put so much effort into our web site. We try to keep our [policy briefs] to one page. Fewer people are aware of our research. Don’t you find that frustrating. You have so much expertise from your experience in different parts of the Association. And to have to restrict yourself to explaining things in one page. It is frustrating but it’s also part of the job. These staffers are pressed for time. They may be doing energy, agriculture, and health. What’s frustrating is how quickly they turn over. 

“What we’re doing is providing information. You can do that and not be dependent on contributions. API doesn’t have a PAC. 

