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Basic Background

Prior Activity
1. “The American Forest and Paper Association has 28-30 members who rely wholly or in part on timber supply from the public lands. That’s a small portion of our membership. How big is the membership? There’s about 290 members, so 10 percent of the membership. But there’s a broader concern on our part [aside from the interest of these 28-30 members]. The organization is very concerned about the public’s perception of public lands management. We fear that the perception of public lands management will slop over into people’s perception of private lands management. Our members have a lot of private land [that they control and harvest]. For these two reasons we’re interested in public lands.”

I was wondering that given the rise of environmentalism as a core value in American society and this era of affluence where people aren’t terribly concerned about policy toward business because they assume there’s lots of jobs to go around, is it getting harder for you to fight the environmental groups? “Influencing the public perception is harder. I don’t think most people realize all the millions of dollars that environmentalists spend on media; money that comes from foundations. It’s more than the private sector can do reasonably. If the public knew that, [they would be shocked]; if they knew what the private agenda of the foundations is. It’s in the hundreds of millions of dollars.”

“The perception of the industry has changed over the last 10 years. And how we [the industry] look at forest and land issues [has changed]. How so? Ten years ago we were extremely confrontational. It was an attitude of ‘we will win.’ And ‘You will not reduce harvest levels.’ We were more prone to litigation. It was far more frequent then than now. These were people whose attitude was ‘fight or die.’ But the industry woke up. First, because they lost. Second, there was a change in public sentiment. In the Pacific Northwest in particular. Third, people in the industry began to think that maybe there was a broader mission for these lands besides timber. Now [today] our concern is still to have fiber available to our members, but there’s also a serious concern that there’s a social license to practice forestry. There are [concerns] for endangered species, for forest fires.”

Did this change coincide with management change? “There were mergers. And 300 mills went out of business during this time. There’s turnover in this organization. But these forces go beyond individual people.”

Anything else I should be asking? “What I would say is that there’s been this tremendous polarization of the Forest Service beyond anyone’s imagination. I fear that it will persist; it’s not just the [temporary] effect of 8 years of the Clinton administration. [There is no longer] responsible management of public lands: national forests, national parks, and wildlife preserves. Our industry and a number of others are arguing that actions have to be taken with the long-term in mind. The policy process that [have characterized] federal agencies are short-term in orientation. The consequences of this for the health of these lands, the services and products that they provide is enormous. Policymaking as well as political decision making—the impact is enormous. I fear that this will continue regardless of the outcome of the election. Policymaking and politics have failed miserably. It’s broken down. It’s all politics now.”

Advocacy Activities Undertaken
Tell me a little about what your group does to try to influence policy in this area? “We’re involved in regulatory proceedings. Notice and comment proceedings? Yes. We form task forces within the industry. We get feedback to the staff [from the industry]. We try to mobilize our grassroots. But we don’t have the enormous resources of the environmental groups. You know they put people outside of the Smithsonian to have people sign cards. We don’t have the money to do that, to put people outside the Air and Space Museum to collect signatures. We provide witnesses for congressional hearings. We work with other organizations. A broad variety of organizations. We work with conservation groups and other industry groups. We look for issues that are cross-cutting [where we can work with conservation groups]. We do some paid ads. Not a lot, but we do some, for example in Roll Call. We focus our efforts on policymakers. To the extent that it works, we get earned media. This gets our message out to the general public. But we can’t target the general public the way that the environmental groups do.”

Future Advocacy Activities Planned
None mentioned.

Key Congressional Contacts
None mentioned.

Targets of Direct Lobbying

No specifics given

Targets of Grassroots Lobbying

No specifics given

Coalition Partners:

You said you work with other industry groups. Did you means other industry associations or firms that are members of your association? “Both. We also work with professional associations and with nonprofits. We work with the Conservation Fund, Ducks Unlimited, Rocky Mountain Elk, Society of American Foresters, the National Association of State Foresters, the National Association of Home Builders, the Chamber of Commerce.”

Other participants:
Environmental groups; politically oriented Forest Service

Ubiquitous arguments:
4. “We make four or five key points. First and foremost, that the Forest Service is dictating forest management from inside the Beltway. That they are overriding 25 years of forest planning [with these regulations]. They have a one-size fits all policy.” 

Secondary arguments:
“They don’t take into account the 66 million acres that are at risk for catastrophic fire or for insect-borne disease. [We argue] that they’ve failed procedurally with NMFA [National Forest Management Act] and NEPA [National Environmental Policy Act]. They’ve violated the procedural regulatory requirements. The policymaking is not [being done] thoughtfully and responsibly. They’re all political decisions. I was with the Forest Service for 26 years. For those of us who spent a good portion of our life there, it’s pretty painful to watch.”

Targeted argument:

None mentioned.

Nature of opposition:

Environmental groups and politically-minded administrators.

Ubiquitous arguments/opp
None mentioned

Secondary arguments/opp

None mentioned

Targeted arguments/opp
None mentioned

Partisan:

No (she said she thought these deleterious changes would extend beyond Clinton).

Venue:
Forest Service
Action Pending:

Forest Service Regulations

Policy Objectives Support/Opposition to Status Quo
Supporters of the status quo is this group and others in the timber industry who want the Forest Service to continue to build new roads in the national forest so more timber can be harvested. Opponents are the environmental groups who want the road building stopped. 

Advocate’s Experience
“I was with the Forest Service for 26 years.”

8. I was going to ask you later in the interview about your career but since you’ve brought it up, tell me a little about how your career evolved. “I started working for the Forest Service while I was still in college. I became a district ranger in Arizona and then a forest supervisor in California. I ended my career there as the Director of International Forest Policy. Was this under Bush or Clinton? Clinton. I’ve been here for two years. Were you recruited for this job? Yes.”

Reliance on Research
5. “We do all three. The 10 minutes [scenario]. When we do that, it’s usually in relation to a pending piece of legislation. When that’s the case, we’re pretty well into our lobbying mode. In the second [alternative you mentioned] we get information out of  journals. We do that when we’re working on legislation with a longer-term horizon. We’re trying to influence not just a particular vote but someone’s understanding of that issue. And for the first one, our organization tends to that only when working on a major issue for us. We’re not trying to influence anyone in particular. [Rather] we’re trying to influence a number of outcomes over the long haul.”

Number of individuals Involved in Advocacy
No number given.

Units:

6. “The American Forest and Paper Association is divided up into three areas. The Forest Group works on forest policy. The Paper Group works on issues relating to manufacturing. And the statistics group collects market information that is only available to our members. We also have a regulatory group that works almost exclusively with EPA. It works with them on issues like clean water, clean air [as they relate to manufacturing].”

“Then there’s Government Affairs and Communications. I’m in the Forest Group. We work on public lands, private lands and on the sustainable forests initiative. [I think she said her group is a sponsor of the forests initiative but I’m not sure.]”

Advocate’s Outstanding Skills:
Experience (26 years) in the Forest Service.

Type of Membership
Firms. 

Number of Members:

290 firms.

Organizational Age

7 years for this organization. 1993 was when it was created by the merger of two groups. The predecessors of those groups go back to the mid-1800s.

Other:

7. “Because we work on different issues, it would vary [depending on who you talk to]. We work on forest lands taxation. We work those issues heavily. I think the work we do [on that] is highly regarded. On public lands issues, for those who are familiar with this issue, [we have] a really good reputation. Not those on the far end of the green spectrum, but [among those who aren’t so radical].”

