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Basic Background

Prior Activity

“We’ve been here since 1961, so we’ve been in Washington a lot longer than many other companies. Since ’95 we’ve concentrated on two areas: trade and tax. We’re a $40 billion a year company. We sell our products in 140 countries; we manufacture in 55 to 70. Since 96% of the people in the world live outside of the U.S., we need to be able to sell there. . . .So that makes it necessary for us to really focus. Each year we have to define our issues. And of those issues, how are we going to cover them? One, directly [through our  own lobbying]. Two, through one of our trade associations. Three, form a coalition.”


She showed me, but did not give me a copy of a planning document that she prepared that listed their issues for the coming year. This is clearly the key management document that forms the basis not only for their efforts for the coming year and how costs are to be allocated, but also provides a means for the office in Washington to be evaluated by the headquarters in Cincinnati. The first part of the memo lists the issues they’re going to focus on and a brief description of each. In the area of trade, the three listed for this year are China (MFN), WTO, and “trade management.” After these pages was a matrix listing the issues in the far left column. Other columns had the “owner” of the issue in Cincinnati, the owner in the Washington office, the priority ranking (A, B, or C, [rankings explained below]), and the amount at stake to the company in terms of the bottom line. In other words, if policy X gets enacted, P&G will gain Y number of dollars as a result. I was very impressed by the clear effort to establish tight management over the Washington office and to hold the office to performance standards.


“Within the company we have someone who owns the issue. Someone in Cincinnati and someone here and we cost out what price tag will be (if the right government action is taken). We rank the issues too. ‘A’ means our own lobbying and the highest priority. ‘B’ means we rely on the trade associations. ‘C’ is monitoring to appease [some constituency in the company]. We don’t do much monitoring. Each year we’re evaluated here to see how we’ve done. We run this office for $2.8 million. I keep telling the company that I’m  a cheap date.”

“[On the WTO], my chairman was appointed chairman of the president’s commission _________ [didn’t get name, but acronym is ACTPN]. This was a presidential appointment. This was an advisory panel to advise the government on trade and ______. To advise Charlene Barshefsky, the Special Trade Representative. There were 45 members of the commission, from business, consumer groups, and labor. There were four meetings held. One of my directors and I staffed this. We got all 45 to sign a letter [didn’t say what it was on, presumably a general affirmation of free but fair free trade]. Some later backed away from this. We found that none of our trade associations were doing what they should have in preparation for Seattle. We formed the U.S. Trade Alliance. This was an information group only.”


“What we want in trade is a ‘rules-based society.’ We want a rules-based society through the WTO. We want expanded trade and we want that [WTO] to be the vehicle [govern that]. There were 500-600 member trade groups [in our coalition]. We held briefings every day in Seattle. The NAM housed the coalition and [provided secretarial support, but it wasn’t a big deal in terms of resources needed].” So was your target public opinion?  “Our target was companies and trade associations. And the media. So you were trying to mobilize business? Yes. Now this group has stayed on the books, but we’re not doing much right now.”


“The WTO, five years after the last GATT, the General Agreement on Tariffs and Trade—we [U.S.] needed to ‘re-up.’ We had to affirm that we were still members. There was a resolution by Rep. Ron Paul [R-Texas] to remove the U.S. from the WTO. There are a number of people who believe that the WTO and organizations like it are threats to our [national] sovereignty. So it was introduced into Ways and Means and lost 35-0. And then it went to the floor [I asked how it could get to the floor after getting beat that badly in committee. She replied that ‘it had to—that type of resolution.’ I took this to mean that there was something in the way the last statute or resolution providing for WTO membership provided this particular procedure.] So we worked all the members [prior to this vote]. The effort was led by our coalition. The vote was this week and it was 363 to 56. The interesting thing was there were 181 Democrats and 182 Republicans [or the opposite, I didn’t get it down clearly. Her point, though, is that there were as many from each party.] Another interesting thing is that a lot of legislators didn’t think that Congress should vote to allow China into the WTO and give them MFN status because of human rights violations, feel that we should have a WTO. Rep. Gephardt, who voted against China, voted for WTO. Where does it stand now?  The Senate doesn’t have to vote on it so it’s resolved.”


“This alliance will continue to work on the problems of WTO. It needs to become more transparent. Meaning? It needs to act in the sunshine more. There continues to be problems in the way dispute settlement procedures are implemented. So this alliance will continue. It’s to Proctor and Gamble’s benefit to operate in a rules-based society. It’s to our benefit if we can compete on a level playing field. We can beat the competition in our markets if we have a level playing field.”

Advocacy Activities Undertaken

Direct congressional lobbying

Administrative lobbying

Public relations

Future Advocacy:

“At the end of the year, [the question will be] did we move the ball forward on trade management and global government relations.”

Key Cong. Contacts:

None mentioned

Targets of Direct

Members of the House in general

Targets of Grassroots

No grassroots lobbying mentioned

Coalitions:
(see above in last two paragraphs of the basic background and prior activity section)

Other participants

Foreign governments

Ubiquitous arguments

That the international trading system ought to operate as a “rules-based society.” In her words: “In an era where it is important to expand opportunities for global trade, there needs to be an organization that houses dispute resolution. The WTO may not be perfect, but without it there would be chaos.”

Secondary argument:
None mentioned

Targeted argument:
None mentioned

Nature of Opposition

The opposition is not the broader opposition to relaxing trade barriers (labor, environmental groups, consumer groups. This issue is only the reaffirmation of our membership in the WTO. The only opposition to that came from those legislators who felt that the WTO impinges on our sovereignty. If there was other opposition, it wasn’t mentioned. 

Ubiquitous argument/opp. 

the WTO impinges on our sovereignty

Secondary argument/opp

None mentioned

Targeted argument/opp

None mentioned

Partisan?

No

Venue

Congress

Action Pending

None on WTO reaffirmation as that is now over. The broader issue—liberalizing the world trading system, is wide open. There’s all kinds of things being discussed.

Policy Objectives

The status quo side wanted to maintain our membership in the WTO. The opposition wanted to end it. 

Advocate’s experience:

“I joined P&G out of graduate school in journalism and I wrote educational materials. That was my background, education. They put me on loan to government on an exchange program and I came to Washington. I met my future husband here. I went back to Cincinnati and asked them if I could work in the Washington office. There were only 2 people in it then but they didn’t want to expand it. So I said help me find a job and I ended up at one of our trade associations. I was there for three years. Also got married. Then P&G hired me back and I began here. That was 1977. I became VP in 1995.”

“When I got here in Washington, it was who you knew, not what you knew.”

“At P&G I’ve never had to do anything I didn’t feel comfortable with. This is a company with a high level of integrity.”

Reliance on Research

“We use a variety of approaches. We don’t use retainers. We use one. [Former Special Trade Representative] Carla Hills’s shop. If there’s a trade problem with Pakistan, her folks there probably have it covered [and can give us the information we need]. We use her, we use a variety of think tanks. I’ve occasionally given money to a think tank to work on something we were interested in. The era of being good buddies and settling business out on the golf course is over. My people are substantively based. Issue-based. Members of Congress, the administration, will call my people and ask for their input. My tax person used to be a partner in Price-Waterhouse. He used to work for the Ways and Means committee. He gets calls all the time! Members of Congress will call up and say ‘talk to me about how this tax works. I hear you’re someone who knows a lot about this.’ That’s how we do our work. We’re not big contributors. We’re not big PAC people. We don’t do conventions. That’s not us. But if you want to talk trade, you’ll want to talk to Scott Miller [presumably one of their people]. 

Number of Individuals:
I have 8 staff here. Four are registered lobbyists; four are support staff, but actually two of those are junior lobbyists. They’re working issues. When I benchmark against other [corporations with offices here] I find that we have the staff [size] of a company with half of our sales.

Units

No precise answer. The way they are set up the Washington office (1 unit) works with a part of the organization back in Cincinnati (P&G’s home). I have no idea how many units back home are involved in a given year.

Advocate’s Outstanding Skill

Long experience in the company—since 1977 and a few years before that as well.

Type of  Membership:

Corporation—no membership

Size

No membership

Org age:

Washington office opened in 1961. The corporation was founded in 1837.

Misc.:

(question #4)

“It’s countries that impose tariffs and trade barriers on us.” So it’s those governments which impose trade restrictions for domestic policy reasons to protect their own industries? Yes. It’s countries that are protecting their own industries and don’t want us to compete unless we manufacture there. We have 300 products. In the Czech Republic we manufacture detergent and we export it to Hungary and Poland. In Poland (Hungary?) we manufacture paper and export it to the other countries. In Poland they want us to manufacture detergent there too. Well, we’re not going to do that.”


“Right now, what we’re doing [in our strategic planning] is to focus on our five largest [overseas] markets and develop a trade strategy for them. For the company or for government policy? For policy. For a trade strategy for the U.S. and those countries.”

(question #7) “Most members view us as substantive. We’re not strong political players. And that we deliver on our promises. 

“To me lobbying is education. It’s providing information.”

Earlier you spoke of how small your office was in relation to the size of P&G’s business. Why haven’t you been able to increase its size? I guess I’m assuming you’ve tried; maybe you haven’t? “No, that’s an excellent question. You know, there are companies with offices here that have 20-25 employees. Then a new chairman [she probably means CEO] comes in and he’s one of these people who hates Washington and he shuts the whole thing down. It’s like a bell curve [she actually means a line that fluctuates up and down, not a bell curve]. I like being small; I like being really focused. I think we get great return on our investment.”


“At one of our benchmark companies, they have a person who does nothing but fill tables at charity events and fundraisers. We don’t do that here. Every night I ask myself is this good for business. Are we going to get a good return on our investment of time and money?”


“Since 1995 I’ve had four chairman. Including the same one twice? Yes. [P&G just sacked it’s CEO and brought back one. I think she was referring to CEO here and not chair of the board.]At P&G, they’ve never seen government relations as a key component of our business. We’re part of the team.”

[follow up on moving the ball forward on free trade]

