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Basic Background: The CANF is a human rights think-tank that advocates improving US relations with Cuba only if Castro’s regime is brought down.  They are headquartered in Miami and have offices in Washington and in New York to lobby the UN.  DH explained the history of the issue as starting even before the US imposed trade sanctions on Cuba.  Under Castro, Cuba has consistently rationed food and drugs.  Because of the US sanctions since the 1960s (which actually never banned the export of medicine, but did restrict it), Cuba had depended on USSR to subsidize their food and medical supplies.  With the break up of the USSR in the early 1990s, Cuba has had a severe shortage of supply.  Although the government of Cuba does not have official relations with the US, they have representatives in the Cuban Interests Section of the Swiss Embassy.  These representatives began advocating lifting the sanctions and in 1992, Congress passed the Toricelli Act that loosens some restrictions on pharmaceutical exports.  Also at that time, Cuban representatives began traveling to midwestern states to sell the idea of opening up the Cuban market to American farmers and the International Trade Commission began studying the possibility of trading with Cuba.  However, that Castro has failed to make economic and human rights reforms has impeded progress.  Currently, after the Nethercutt Amendment passed on appropriations bill in 2000, US farmers and pharmaceutical companies may sell products to Cuba, but cannot use public or private financing from the US.  These financing and trade licensing rules were specifically made more restrictive for Cuba than for Iran, Libya, and North Korea.  Therefore, other countries subsidize these sales, with France subsidizing roughly 85%.

Prior Activity on the Issue:

· Direct lobbied Congress and administration

· Prepare reports on Cuba’s political and economic situation

· Periodically organize symposia for academics to discuss trade with Cuba (most recently co-sponsored symposium with the RAND Corporation and the University of Miami)

Advocacy Activities Undertaken:

· Direct lobbied Congress and administration

· Work with informal coalition of anti-trade and pro-human rights groups

Future Advocacy Activities Planned:

· Expects legislation to move shortly after August recess, and will continue to lobby against it.  

· Pressure White House to veto legislation

· DH expects increased public attention to Cuba, especially after the Elian Gonzalez incident, and for the political situation in Cuba to change because of the attention and Castro’s age (DH said it is rumored he may retire)

Key Congressional Contacts/Champions:

· Rep. Ros-Lehtinen, who represents many Cuban-Americans

· Rep. Diaz-Balart, who represents many Cuban-Americans

· Rep. Lantos, because he’s a Holocaust survivor

· Rep. Nethercutt

· Florida Senators

· Sen. Lieberman

· Sen. Helms

· Sen. Allen

Targets of Direct Lobbying:

· Senate Foreign Relations Committee members and House International Relations Committee members

· Senate and House Agriculture Committee members

· Florida MCs

· Generally, pro-human rights MCs

· White House

· National Security Council

· State Department

· Department of Commerce

· Department of Agriculture

· Department of Treasury Office of Foreign Assets Control

Targets of Grassroots Lobbying: no grass roots mentioned

Coalition Partners (Names/participants):

· American-Israel Public Affairs Committee (AIPAC)

· Other human rights groups; not specific

Other Participants in the Issue Debate:  

· US Business and Industry Council

· US Farm Bureau

· Emergency Committee for the Advancement of Trade (ECAT)

Ubiquitous Arguments and Evidence:

· “Sanctions by themselves don’t bring down dictatorships.  Nevertheless, they are the best way we have to pressure them.  Rather, we should deny Castro the ability to export the resources of the Cuban people.”

· “The embargo is a defense, but we need to do more on the offense to make it work.  We should target helping the Cuban people, not the regime.”

· “Castro is on his last legs.  Succession is imminent.  I expect the political situation to change dramatically in six months to a year.  If we keep on being patient, then the regime may collapse on its own.  Right now we have to maintain economic pressure and keep the faith.”

Secondary Arguments and Evidence:

· DH mentioned that they use their analysis of Cuba’s political and economic environment to support their argument, but did not expand on details.

Targeted Arguments, Targets, and Evidence: none mentioned

Nature of the Opposition:  DH described the opposition as pro-trade, pro-business groups and farmers who “want to get rid of all sanctions.”

Ubiquitous Arguments and Evidence of the Opposition:

· “They simply see Cuba as an untapped, nearby market.”

Secondary Arguments and Evidence of the Opposition: none mentioned

Targeted Arguments, Targets, and Evidence of the Opposition: none mentioned

Described as a Partisan Issue: No.

Venues of Activity:

· House and Senate Agriculture Committees

· Senate Foreign Relations and House International Relations Committees 

· House and Senate Appropriations Committees

Action Pending or Taken by Relevant Decision Makers: DH expects Congress to pass a Cuba Sanctions Reform bill in September.  He said, “Sanctions reformers smell blood in the water.”  He also hopes President Bush will veto the legislation.

Policy Objectives and Support for/Opposition to the Status Quo:  CANF’s broad goal is to get rid of “Castro’s illegitimate, criminal government.”  Their specific policy objective is to maintain the status quo trade sanctions against Cuba until “a regime collapse and democratic institutions are put in place.”

Advocate’s Experience: Tenure in Current Job/Previous Experience: 

· BA from U of Florida and MPA, Kennedy School, Harvard

· Legislative Assistant for Florida MC

· Foreign Service specialist in Caribbean Basin and worked at several embassies

· State Department Director of Mexican Affairs

· Ambassador of Dutch Guyana under President Clinton

· With CANG for just over a year

Reliance on Research: In-house/External: In house.  They rely on and produce research on human rights, political, and economic issues in Cuba.

Number of Individuals Involved in Advocacy: In DC, they have 5 registered lobbyists; they have one person who does UN advocacy work in New York, and 5 researchers in Miami.

Units in Organization Involved in Public Affairs/Policy: 1.

Advocate’s Outstanding Skills/Assets:  Knowledge of Cuba and Caribbean political affairs, political experience and professional contacts from Ambassadorship.

· BA in International Relations

· MPA from Kennedy School

· Worked on Capitol Hill (not specific)

· Foreign Service, stationed in the Caribbean Basin

· State Department, head of Mexican Affairs

· Ambassador to Dutch Guiana under President Clinton

Type of Membership (None, Institution, Individuals, Both): individual contributors.

Membership Size: DH said the foundation is supported by “thousands across the country,” but did not get more specific.

Organizational Age: 20 years

Miscellaneous: none

