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Basic Background: 

· BK said the global steel crisis began in 1998 with the “global financial meltdown, especially on the Pacific Rim and Asia.”  In January 1998, they began to realize that steel imports would increase significantly.  BK explained how this was an unusual issue because the union and the industry were working together to achieve the same goals.

· The IMF began lending money to those countries economies, which had begun to cut back on social safety nets and to export more, especially in the steel industries.  In February of that year, the United Steelworkers had a high-level meeting with Treasury Secretary Rubin, WH Chief of Staff Erskine Bowles, US Trade Representative Barshevsky, and Assistant Secretaries of Labor and Commerce (BK did not name who).  The purpose of the meeting was to warn the Clinton Administration that a “steel dumping crisis” had begun.  But, BK said the administration paid little attention to the issue and by August 1998, 40% of the raw steel in the US was imported, which was a significant increase over the normal 20%.  At this point, the “hot-rolled” steel industry filed anti-dumping complaints with the International Trade Commission against Japan, Russia, and Brazil.  More steel dumping followed, so the steel industry and the United Steelworkers asked members of Congress to introduce steel import quota legislation.  Representative Visclosky and Senators Rockefeller and Specter introduced quota bills in the 105th Congress, but they were given little attention “because Congress was fixated on the impeachment.”  

· In early 1999, the United Steelworkers wrote a letter to President Clinton requesting that he initiate a 201 investigation but the administration did nothing.  BK said, “Our policy goal is to alleviate global pressure.”  “The quota bill passed the House in May by a veto-proof margin.  So, we went back to the Administration, and they refused again.  But, they had Commerce do a study to track imports.”  “By the Fall of ’99, it was really bad again.  On the last day of the [congressional] session, Clinton wrote a weak letter [to the ITC], but fell short of requesting a 201.”

· “In 2001, 18 to 19 companies were in bankruptcy.”  We met with [Treasury Secretary] O’Neill, who we had a previous relationship with.”  [BK was referring to O’Neill’s job as CEO of Alcoa, which employs United Steelworkers union members.]  The purpose of the meeting was to request the Bush administration to initiate a 201 investigation.  Representative Visclosky introduced HR 808, which was “more than just a quota bill.”  BK explained that HR 808 addresses legacy costs, like retired workers’ health care, increases the loan guarantee from 85% to 95%, and gives rewards for mergers.  “When the number of cosponsors neared 218, the Administration announced a 201.”  

· “In September, the ITC will hold its first meeting on the 201.  Then on October 5 it will hold a field hearing, and on October 22 the Board makes its determination.  Then it’s up to the President to act on the Board’s determination.

Prior Activity on the Issue:

· Several anti-dumping complaints filed with the ITC by US steel companies 

· Legislation introduced in House and Senate in 1999 and 2001

· Hearings held in House and Senate

· House passed HR 808

· IMF lent money

Advocacy Activities Undertaken: 

· Supported hot-rolled steel industry’s anti-dumping cases

· Direct lobbied Clinton administration officials to initiate a 201 investigation

· Direct lobbied MCs to introduce legislation

· Direct lobbied Bush Administration

· Joined Stand Up for Steel coalition

Future Advocacy Activities Planned:

· Submit legal brief and testify at ITC 201 investigation hearings

· Direct lobby President Bush to take strongest action after ITC Board makes decision

Key Congressional Contacts/Champions:

· Representative Visclosky

· Senator Rockefeller

· Senator Specter

Targets of Direct Lobbying:

Congress

· House Steel Caucus

· Senate Steel Caucus

· “Good” Democrats

· “Good” Republicans

· MCs with steel workers in states and districts (“There are 115 congressional districts with more than 1000 steelworkers)

Administration

· Presidents Clinton and Bush

· Treasury Secretaries Rubin (Clinton) and O’Neill (Bush)

· Labor Secretary

· Commerce Secretary

· US Trade Representatives Barshevsky (Clinton) and Zoeller (Bush)

· Defense Secretary Rumsfeld (Bush)

Targets of Grassroots Lobbying:  Untied Steelworkers union members are encouraged to contact MCs in monthly newsletters and through “Rapid Response” system (read miscellaneous section).  Local representatives are asked to mobilize members to contact their MCs and to target the message with how the issue will impact local employees.  BK said they used the Rapid Response system to encourage MCs to sign on the HR 808.

Coalition Partners (Names/participants): BK participates in the Stand Up for Steel coalition, which was started by the head US Steel DC lobbyist.  BK mentioned that the coalition included “most American steel companies” and the Steel Institute and other industry associations.

Other Participants in the Issue Debate: Foreign steel companies

Ubiquitous Arguments and Evidence: 

· “These are good paying jobs at stake, here.”

· “They have increased production too much. [The 201 investigation] will level the playing field with other countries.  American companies are producing under market pressures, but the Russians and Chinese are overproducing for their domestic market and dumping it all on us.”

· “These communities have been hit once already, they shouldn’t be hit twice”

· “We also stress the fact that labor and management have cooperated on the steel crisis.  That shows how important it is for the economy.”

Secondary Arguments and Evidence: none mentioned

Targeted Arguments, Targets, and Evidence: none mentioned

Nature of the Opposition: BK argues that foreign steel companies are producing more steel than their domestic markets and the US market can handle just they can keep workers employed.  BK did not describe any opposition, but mentioned that the biggest impediment was that the US Trade Representative had to negotiate all trade practices with foreign nations and that our trade relations, especially with the Commonwealth of Independent States and China, was headed in the other direction, i.e. expanding trade rather than restricting trade.

Ubiquitous Arguments and Evidence of the Opposition: None mentioned because only American companies and the steelworkers are involved in the policy debate.

Secondary Arguments and Evidence of the Opposition: none mentioned

Targeted Arguments, Targets, and Evidence of the Opposition: none mentioned

Described as a Partisan Issue: no.

Venues of Activity:

· House

· Senate

· White House

· United States Trade Representative

· International Trade Commission

· International Monetary Fund

Action Pending or Taken by Relevant Decision Makers: “In September, the ITC will hold its first meeting on the 201.  Then on October 5 it will hold a field hearing, and on October 22 the Board makes its determination.  Then it’s up to the President to act on the Board’s determination.

Policy Objectives and Support for/Opposition to the Status Quo: “Our policy goal is to alleviate global pressure.”  The United Steelworkers are against the status quo of steel trade because the disproportionate imports are threatening the US steel industry and steelworkers’ jobs.  BK also mentioned that they were trying to prevent steel companies from going out of business so retired steel workers can retain benefits. 

Advocate’s Experience: Tenure in Current Job/Previous Experience:

· BK worked as a steelworker in Massachusetts for 5 years until he was laid off in the mid-1980s.

· He then attended college and got a BA in History, and has since done some graduate work

· He started as a lobbyist in DC at the Independent Union department of the AFL-CIO

· Came to United Steelworkers in early 1990s, and has been their chief lobbyist since 1996

Reliance on Research: In-house/External:  They have one in-house lobbyist and hire law firms from time to time to help with lobbying.

Number of Individuals Involved in Advocacy: 6, four registered lobbyists, one public relations, and one economic policy analyst.

Units in Organization Involved in Public Affairs/Policy: 1.

Advocate’s Outstanding Skills/Assets: The United Steelworkers is the largest union for steelworkers and has a very strong grassroots reputation.  Also, BK mentioned several times that, unlike most unions, the Steelworkers has good relationships with both Democrats and Republicans, especially moderate Republicans from the Northeast and Midwest that have large steel employee constituencies.

Type of Membership (None, Institution, Individuals, Both): individual union members.

Membership Size: 750,000 steel employees in the US and Canada (about 550,000 in US alone), 170,000 specialty steel employees, and 3000 others

Organizational Age: not obtained

Miscellaneous: BK went on a tangent describing a unique internship program the union has to encourage grassroots activity.  Participating union locals send representatives (current and retired employees) to Washington for 12 weeks.  The national union funds eligible representatives to take a leave from their job and to cover costs of living in DC for 3 months.  They hire an independent firm to teach representatives the basics of how Washington works.  For the first month, reps attend classes.  For the remaining months, they work in the DC office and are exposed to all departments (not just advocacy, but also membership, finance, etc.).  They also join lobbyists on Hill visits whenever possible.  BK said this has 2 benefits: first, the lobbyist has a member with them to represent “workers,” and the worker learns how the policy process works.  After the three months are completed, the local representative then becomes a contact for the DC office and is given a fax machine and/or computer.  When the DC office needs a “Rapid Response,” they contact the local rep who then mobilizes members.

