Federation of American Hospitals Advocate Summary

Issue: Medicare Prescription Drug Benefit

Advocate #: 101-03

Interviewee: Dan Boston, VP Legislative Affairs

Organization:  Federation of American Hospitals (FAH; www.fahs.com )

Date of Interview: July 18, 2002

Basic Background: FAH represents for-profit hospitals, which are roughly 20% of all hospitals in the US.  Their concern is how any change to the Medicare program will endanger the solvency of the Medicare Trust Fund. DB claimed that hospitals depend on Medicare repayments, which account for .about 60% of the entire fund.  Medicare was supposed to be a safety-net insurance for the nation’s poorest citizens. But, a new prescription drug entitlement would benefit all citizens.  DB is concerned that inaccurate cost projections may cause a Medicare deficit, which could threaten hospital repayments.

Prior Activity on the Issue: 

Advocacy Activities Undertaken:

· Lobby MCs

· Testify before committees

· Lobby Administration (White House and HCFA)

· Lobby states (legislatures and state agencies)

· Grassroots

Future Advocacy Activities Planned: 

· Meet with congressional contacts and relevant committee members

· Follow progress of legislation in Senate

· Follow progress in conference if necessary

Key Congressional Contacts/Champions: 

· Senator Kennedy

· Congressman Tauzin

· Congressman Bill Thomas

· Senator Kent Conrad

· Senator Tim Hutchinson

· Congressman Greenwood

· Congressman Foley

Targets of Direct Lobbying:

· Members of the Senate Finance Committee

· Members of the House Energy and Commerce Committee

· All MCs

· HHS Secretary and legislative staff

· HCFA Administrator and legislative staff

· Marc McClennan (sp?) at the White House

Targets of Grassroots Lobbying: All MCs, because there is almost one for-profit hospital in every congressional district, and definitely at least one hospital in every district.

Coalition Partners (Names/participants):  DB said there was no formal coalition, but that he worked closely with:

· American Medical Association (Peggy Tighe 202-784-7442)

· American Association of Health Plans (Behrens Foster 202-778-8455)

· American Association of Homes and Services for the Aging (Cynthia Morton 202-898-2809)

· Tectronics, Inc.—a medical devices manufacturing firm (Tome Giles 202-467-4311)

Other Participants in the Issue Debate: 

· AARP

· PhRMA

· “Generic” pharmaceutical companies

Ubiquitous Arguments and Evidence:

· “Whatever you do, just don’t cut hospital payments.”  

· Avoid harming Medicare

Secondary Arguments and Evidence: 

· “The CBO can’t accurately capture the future demand for prescription drugs.”  DB mentioned that the CBO uses the theory of induced consumption to predict future demand, but claimed that their figures could have a $300 billion to #1.2 trillion error.  He explained that this is because with a prescription drug entitlement, people will probably be more willing to purchase drugs, but that it is difficult to measure by how much.

Targeted Arguments, Targets, and Evidence: none, DB said their arguments are simple and haven’t changed.

Nature of the Opposition: DB claimed that the AARP and other consumer groups were taking advantage of the fact that “people are just fed up with prescription drug costs.”  DB said . the FAH is not opposed to the drug benefit, but that it has been difficult for “people to understand the whole issue.”

Ubiquitous Arguments and Evidence of the Opposition:

· “people are just fed up with prescription drug costs.”

Secondary Arguments and Evidence of the Opposition: none mentioned

Targeted Arguments, Targets, and Evidence of the Opposition: none mentioned

Described as a Partisan Issue: No. 

Venues of Activity: 

· Senate Finance Committee

· House W & M Committee

· House Energy and Commerce Committee

Action Pending or Taken by Relevant Decision Makers: Senate is working on legislation.

Policy Objectives and Support for/Opposition to the Status Quo: DB said that some kind of medicare prescription drug benefit was inevitable, but that they were mostly concerned that “hospitals don’t get cut out of the picture.”

Advocate’s Experience: Tenure in Current Job/Previous Experience: 

· At current position for 3½  years

· Spent 10 years working on health issues and as press secretary for various House members, including several years with Rep. Thomas, now-Chairman of the House W&M Committee

· Earned an MA in Journalism

Reliance on Research: In-house/External: They do all of their economic and legal research in-house.

Number of Individuals Involved in Advocacy: 4, including the president

Units in Organization Involved in Public Affairs/Policy: 1

Advocate’s Outstanding Skills/Assets: experience with health issues on the Hill and relationship with Rep. Bill Thomas

Type of Membership (None, Institution, Individuals, Both): insitutions

Membership Size: There are 20 member-companies that own or manage roughly 1500 hospitals, and employ over 800,000 people.

Organizational Age: founded 1966

Miscellaneous: none

