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Basic Background:

· “We’re a very atypical organization.  In 1978, we were created in the collective bargaining agreement between masters’ mates and the pilots union.  We’re shipping companies, but both labor and management sit on our board.  We do 90% of our lobbying on Capitol Hill.  We don’t have a PAC.  We don’t need one.  But we advise the union on their PAC.  We’re affiliated with eh International Longshoreman’s.  We get our funding from one source, depending on the number of men employed on ships.  It varies with collective bargaining agreements.” 

· “In 1996 Congress passed the Maritime Security Act, which went into effect in 1997 and expires in 2005.  The 96 MSA created a new DOD program called the Maritime Security Fleet.  These ships are privately-owned “go-cos” or government-company partnerships.  These ships are enlisted by DOD when they are need to transport personnel and cargo.  Currently there are 47 vessels that receive $2.1 million a year for O&M costs in return for being on call to Transcom [DOD Transportation Command].  There are 2 types—surge vessels and supply/maintenance vessels.  

· “Industry changes have necessitated program changes.  In 1996, all participants were wholly owned American companies.  Now, all are at least partly-owned by foreign companies as subsidiaries.  And now they’re threatening to leave.  The US companies don’t mind, but the unions do.”

· “Right now we’re trying to reach an industry consensus.  But the unions have decided to forego unanimity.  I anticipate 4 unions to take a position, which may trigger a war within the industry.  The unions think now is life or death.  The Longshoreman’s have crews on 37 of the 47 ships in the program.”

Prior Activity on the Issue:

· Lobbied for program creation in 1996, up for first reauthorization in FY2005

Advocacy Activities Undertaken:

· Direct lobbied committee members

· Trying to reach industry consensus

Future Advocacy Activities Planned: 

· continue current lobbying activities

· “On Monday…July 7, when members get back from the holiday, we’ll begin our big push for something this Congress.”

Key Congressional Contacts/Champions:

· “On the Republican side, Duncan Hunter’s a good friend”

· “As for Democrats, Neil Abercrombie and Gene Taylor.”

· “They understand the existing law, why we need the program for both national security and transportation, and they know what they want with reauthorization.”

· “In the Senate, John Breaux is the Democrat most closely associated the industry.  Also Inoye and Smith.  And of course we have Trent Lott, who’s from Mississippi.”

Targets of Direct Lobbying:

· “We deal with the House Armed Services Committee almost exclusively.  No subcommittees are really involved.  And also the Transportation and Infrastructure Committee.”

· Senate Armed Services Committee

· DOD Secretary

· DOD Transportation Command

Targets of Grassroots Lobbying: none mentioned

Coalition Partners (Names/participants): No specific coalition mentioned, but JP mentioned working with other unions.

Other Participants in the Issue Debate:

· Maritime shipping companies

· Longshoremen’s and other shipping unions

Ubiquitous Arguments and Evidence:

· “Security is our main argument you could say.  We want to maintain DOD manpower as a government operated program, crewed by private labor.  So, we need commercial vessels and a labor force in now as well as in war time.”

· Economics.  We need export/import control.  We can’t let the entire shipping industry shift overseas.  That way we’ll avoid economic blackmail.”

· And cost.  Currently the Maritime Security fleet costs about $100 million.  We need to increase it to $225.  But, that’s still a hell of a lot less than when DOD did their own transportation.  Before the Maritime Security Act, transportation cost DOD $800 million a year, and that was in peace time.

Secondary Arguments and Evidence: none mentioned

Targeted Arguments, Targets, and Evidence: none mentioned

Nature of the Opposition: No real opposition mentioned, but JP did mention some impediments to reauthorizing MSA at the funding levels they want.

· “First, it’s seen as pork.”

· “Second, reauthorizing MSA in the current industry environment is like giving US tax dollars to foreign companies even though they’re American subsidiaries and employ American crews.

· “Third is the intra-industry problems.”

· “Industry changes have necessitated program changes.  In 1996, all participants were wholly owned American companies.  Now, all are at least partly-owned by foreign companies as subsidiaries.  And now they’re threatening to leave.  The US companies don’t mind, but the unions do.”

· “Right now we’re trying to reach an industry consensus.  But the unions have decided to forego unanimity.  I anticipate 4 unions to take a position, which may trigger a war within the industry.  The unions think now is life or death.  

Ubiquitous Arguments and Evidence of the Opposition:  Not specifically mentioned, but JP mentioned arguments as impediments.

· “First, it’s seen as pork.”

· “Second, reauthorizing MSA in the current industry environment is like giving US tax dollars to foreign companies even though they’re American subsidiaries and employ American crews.

Secondary Arguments and Evidence of the Opposition: none mentioned.

Targeted Arguments, Targets, and Evidence of the Opposition: none mentioned.

Described as a Partisan Issue: No.

Venues of Activity: 

· Congress

· House Armed Services Committee

· House T&I Committee

· Senate Armed Services

· DOD Secretary

· DOD Transcom

Action Pending or Taken by Relevant Decision Makers: The current law expires in FY2005, the Maritime Security Fleet must be reauthorized or extended before then.

Policy Objectives and Support for/Opposition to the Status Quo: The Maritime Institute seeks to reauthorize the Maritime Security Fleet and increase funding levels from $100 million to $225 million a year.

Advocate’s Experience: Tenure in Current Job/Previous Experience: 

· “First I was with the Seafarers Union.  Then I came here in 1980 after the Institute got off its feet.”

Reliance on Research: In-house/External: none mentioned.

Number of Individuals Involved in Advocacy: 2.

Units in Organization Involved in Public Affairs/Policy: 1.

Advocate’s Outstanding Skills/Assets: Experience, and unique structure of the organization that combines both management and labor, but that advocates chiefly for labor interests.

Type of Membership (None, Institution, Individuals, Both): Institution with one funding source mandated by Longshoremen’s Union collective bargaining agreements.

Membership Size: n/a

Organizational Age: created 1978

Miscellaneous: none.

